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Mission Statement 

The Wardlaw-Hartridge School prepares 
students to lead and succeed in a world of 
global interconnection. We provide an 
educational atmosphere characterized by 
academic challenge, support for individual  
excellence, diversity and a familial  
sense of community.



Statement of Core Values 
  
The core values of The Wardlaw-Hartridge School 
community are: 
  
Integrity – our bedrock value, sine qua non 
  
Opportunity – Wardlaw-Hartridge develops academic 
and intellectual excellence in its students through 
programs that stretch their creative imaginations, 
develop their athletic and artistic skills, engage their 
sense of discovery, and develop a social conscience. In 
the process, students take on leadership roles and learn 
how to work effectively in teams. 

Support – Every member of the Wardlaw-Hartridge 
faculty believes in a personal approach to educating  
and developing the whole child. Wardlaw-Hartridge 
educators take time, care, and interest in each  
student to call forth his or her best work. 

  

  

  
Diversity – The diversity of thought, background and 
culture at Wardlaw-Hartridge distinguishes us among 
independent schools, strengthens the global 
orientation of our curriculum, and enriches the daily 
experience of every member of the school community, 
inside and outside the classroom. 
  

Community – When faculty members, students, parents or graduates 
walk through the doors of Wardlaw-Hartridge, they have entered a 
home. Our community is distinguished by an ethos of care and mutual 
respect, and a strong partnership with families. 
  
Sustainability – Wardlaw-Hartridge prepares students to become 
citizens whose beliefs and actions will create a more humane and 
sustainable global society. 
 



The Strategic  
Planning Process 
  
The Board of Trustees maintains a small committee to 
continuously monitor progress on strategic priorities and 
update the Strategic Plan. The aim of the committee’s work 
is to identify strategic objectives based on the school’s 
stated mission and values. The plan establishes goals, 
strategies and initiatives to ensure that the core values and 
mission statement of the school will be delivered. 
  

  

During the course of 2014-2015, the Strategic Planning Committee 
used a variety of tools, including the Five-Year NJAIS Accreditation 
Report, surveys of parents, faculty and staff, SWOT analyses, a review 
of existing priorities and a variety of conversations with various 
constituencies to: 
  

• Assess our current internal and external situation. 
  
• Identify the existing programs that deliver our mission goals and 
values, and opportunities for new initiatives to be developed. 
  
• Engage a range of constituencies, including parents, teachers, 
trustees and friends to develop shared priorities and strategic 
objectives for inclusion in the upcoming three-year plan. 
  
The Strategic Plan is structured to focus on a limited number of 
priorities within a three-year time frame, and functions as a “rolling” 
plan that is reviewed each summer to evaluate progress and 
accommodate changing priorities and needs.



Our Vision and Aims  
 
The Wardlaw-Hartridge School works as a dedicated 
community of trustees, faculty, staff, parents, students and 
alumni to deliver the mission and core values of the school. 
Our focus is on providing a superlative education to every 
student, taking account of individual strengths and talents. 
Our aim is to ensure that all facets of school life reflect this 
vision. Through the strategic priorities described on the 
following pages, we intend to strengthen the school, 
improve our ability to carry forth our mission, and increase 
the enrollment toward our capacity of approximately 500 
students while maintaining small class sizes. 
  
The strategic priorities identified are seen as interconnected. 
All are linked in their support of one another, and of 
enrollment, which will, in turn, strengthen the school’s ability 
to deliver its mission. Enrollment growth will flow from the 
school’s success in meeting its strategic priorities. 
  

Curriculum and Programs 
 
We are committed to providing programs and curricula that develop 
academic and intellectual excellence, enhance global awareness, 
and provide opportunities for leadership and personal growth. Our 
programs are designed to stretch creative imaginations, develop 
athletic and artistic skills, engage a sense of discovery, and develop 
social conscience. In the process, students take on leadership roles 
and learn how to work effectively in teams. 
  



Priorities for 2015-2018 

Global Education and 21st Century Skills 
• Continue to define and refine elements needed to infuse curriculum and programs with a global focus and 21st Century skills through all 
grade levels. 
• Continue to embrace the diversity of the school and provide the needed support and close monitoring of the progress of all students to 
ensure their success. 
• Identify professional development needs to support implementation of initiatives in this area. 
• Focus on vertical integration of the curriculum and the development of capstone projects in Lower and Middle School, as well as other 
programs and initiatives. 
• Review how we incorporate issues of sustainability throughout the curriculum and consider ways to strengthen this emphasis. 
  
College Counseling 
• Assess effectiveness of changes to the college counseling program to ensure the program delivers a high level of support and guidance for 
the students and parents.   
• Promote a greater awareness of the distinctive strengths of the school among the colleges and universities to which the students apply. 
  
Technology 
• Continue to improve upon and strengthen the school-wide technology plan to guide technology acquisition, technology maintenance, 
curricular integration and technology staffing. 
• Continue plans to ensure that infrastructure and training meet current program needs and future developments. 
• Continue to develop appropriate tools and procedures to evaluate the  
success of implementation. 
  
STEM/STEAM Initiatives  
project-based curricula that incorporate science, technology,  
engineering, mathematics and sometimes arts in an interdisciplinary fashion 

• Identify where current projects meet most if not all the criteria for  
STEM/STEAM learning. 
• Identify areas of opportunity for inclusion of STEM/STEAM projects. 
• Examine STEM/STEAM resources available to the school and  
acquire those that are most suitable for our curriculum. 
• Explore additional Upper School STEM/STEAM elective courses. 
• Develop means of assessing success in these areas.  



Facilities  
Our aim is to continue to upgrade and 
develop our facilities to ensure that they 
support the mission and core values of 
the school.  We will continue to enhance 
a n d m a i n t a i n o u r c l a s s r o o m s , 
laboratories, arts and athletic facilities to 
support the learning and talents of our 
students and to accommodate the 
changing technological needs of our 
world. 
  

Priorities for 2015-2018: 
  

• When funding allows, enter 
construction phase for the 
Performing Arts Center. 

 • Consider any needed updates to 
the Master Campus Plan. 

• Continue to develop a plan for 
Environmental Sustainability including 
our use of alternative energy sources, 
and further enhance our facilities to 
reduce our overall carbon footprint. 

• Consider facility improvements to 
support the needs of the International 
Students Program. 

• Continue to review and enhance 
safety and crisis management plans.  



Faculty and Staff  
We are committed to attracting and retaining highly motivated and 
well-qualified faculty and staff that will embrace and ensure the 
delivery of our mission and core values. Our faculty is committed to 
a personal approach to educating and developing the whole child, 
calling forth his or her best work. Consistent with these aims, The 
Wardlaw-Hartridge School commits itself to continue to enhance 
levels of compensation and benefits for its employees. 

Priorities for 2015-2018 
  
• Plan for continued faculty compensation improvement to 
continue to attract and retain outstanding faculty and staff, monitor 
the pace of peer schools and strive to exceed that in coming 
years. 

• Continue to refine the faculty evaluation process as well as 
professional development to support professional growth and 
incorporate a clear standard of excellence in teaching. 
 



Marketing and Communications 
The Wardlaw-Hartridge School is a unique school, 
which offers distinctive benefits to its students.  Our 
aim is to communicate our particular qualities and 
values to both our own community and to a broader 
community so that current and prospective families 
will recognize and appreciate the advantages of a 
Wardlaw-Hartridge education. This goal requires 
intensive and coherent communication. 

Priorities for 2015-2018: 
 
• Continue to convey our core message throughout 
a l l communicat ions, and to implement a 
comprehensive content marketing program. 

• Enhance our understanding of our current and 
prospective parents’ priorities and perspectives. 
  

Financial Planning and Development 

Our aim is to be efficient with the school’s financial resources within a balanced budget to ensure that 
Wardlaw-Hartridge can maintain and develop highly effective programs that deliver its mission. 
  
Priorities for 2015-2018: 
  
• Continue to develop multi-year financial models, projections, and plans. 
• Assess and evaluate the financial implications of the Strategic Plan priorities and the Master Plan. 
• Raise sufficient funds to enable the construction of a Performing Arts Center. 
• Consider facility needs to support STEM/STEAM programs.



Next Steps 

Evaluation and Action Plans 
  
The Board of Trustees, or designated committees, will evaluate progress annually toward established goals and determine next steps in 
relation to mission and values, establishing new and continuing strategic priorities for the next 12 months. Several of the Board committees 
include parent representation. The action plans will include steps needed to attain stated goals, the expected timeline and anticipated 
costs, where appropriate.  



  
Constituencies Involved in the Strategic 
Planning Process 
  
Special thanks go to all members of staff, faculty, 
parents and trustees who contributed hours of work 
to identify the basic aims and key strategic priorities 
of this Strategic Plan. 
  
Strategic Planning Committee 
Frances Bessette 
Erica Needle 
Ayesha Sitlani 
Ted Osborne ’71, President of the Board 
Andrew Webster, Head of School 
  

Chairs of Board Committees and others 
engaged in developing Action Plans 
  
Frances Bessette, Strategic Planning 
Ted Osborne ’71, President of the Board 
Andrew Webster, Head of School 
Erica Needle and Bill Jenkins, Development 
Peter Minnium, Marketing and Communications 
Rob Rizzo ’89, Finance 
Noorali Sonawalla, Programs 
Jeanne Barbet, Committee on Trustees 
Dan Schildge, Anthony D’Amore and Seth Austin, 
Facilities  


